
Pre-Conferences Friday, April 10, 2020 
 

Leading Together: The Critical Partnership Between the Board and Head of School 
PARTICIPANT LIMIT: 70 
A high performing school is the product of both a high-impact governing board and an effective head of                  
school who work together as a cohesive strategic leadership team. This workshop will explore different               
partnership models and focus on the model created by John Carver, “Partners with clear boundaries” and                
“10 Best Practices to Enhance Relationships Between the Board and the Head of School.” The workshop                
will focus on skills necessary to build a strong working relationship; help board members, administrators,               
and principals build partnerships with different constituencies; establish effective preventive strategies in            
handling complaints; and how to resolve conflicts in the most effective ways. This will be an interactive                 
workshop using case studies and role-playing and allow time for participants to share their experiences and                
ask questions.  
 
 
Presenters: 
Necva Ozgur is the founder MERIT and founding principal of New Horizon School Pasadena (NHSP).               
After serving as principal and leading the school to earn Blue Ribbon recognition, she established MERIT,                
Muslim Educators’ Resource, Information, and Training Center. Necva provides consultation to Islamic            
schools on board training, principal coaching, accreditation, school establishment, and evaluation. Necva            
served on the CISNA board and served as board chair of Bayan Islamic Graduate School where she has                  
been teaching Non-profit Leadership and Management. 
 
 
Leila Shatara is currently the Head of School at Noor-Ul Iman School in NJ. She has been an educator for                    
over 25 years. She is also a consultant whose expertise is in helping schools systemize and streamline                 
processes, prepare for accreditation, design curriculum, provide professional development for teachers and            
mentor principals. She provides principal coaching and board training. She is currently a PhD candidate in                
Educational Leadership and Research Methodology at FAU and was named the David Clark Scholar for               
2018.  She is a published scholar in the fields of Islamic education and effective leadership. 
 

Leadership Development: Connecting Leadership Best Practices to Islamic 
Principles 
PARTICIPANT LIMIT: 35 
 
Are you interested in developing your leadership effectiveness and transforming your understanding            
of leadership? Participants can expect an engaging experiential workshop that connects over 30 years              
of leadership research from the Leadership Challenge® framework (Kouzes and Posner) with the             
teachings of the Quran and our Prophet (SAW). In addition to hands on activities, participants will                
also engage in a self-evaluation of leadership behaviors and leave with an action plan for personal                
growth. This preconference is designed for both experienced and aspiring leaders at all levels of an                
organization (board members, administrators and teachers). 
 
Presenters: 
William White is a certified facilitator in the Leadership Challenge framework and is passionate              
about leadership development for Muslim institutions. In addition to his work as a school principal, he                
is also a board member of CISNA and provides leadership training to schools and national               
organizations in the United States. He has extensive international travel and work experience in              
places such as Latin America, Europe and the Middle East. As a result, he is fluent in English,                  
Spanish and spoken Arabic.  
 



Sufia Azmat is the Executive Director of CISNA. She has over twenty-five years of teaching and                
administrative experience including serving as a principal at several K-12 schools. Ms. Azmat is an               
education consultant and school leadership coach. She serves on the ISNA Education Forum Program              
Committee. Her workshops include Bullying Prevention, Counseling, Critical Thinking, Effective          
Communication, and Positive School Climate. Ms. Azmat has served on accreditation teams for             
schools (Islamic as well as non-Islamic) throughout the country. 
 
 
Qur'an Teachers Professional Development Workshop   
PARTICIPANT LIMIT: 60 
Bring your students closer to the Holy Qur’an by teaching nuraniya, tajweed, and Arabic to understand the 
Qur'an. Draw the "road map" for your Qur'an students, use innovative teaching strategies and engaging 
activities to remove barriers between your student and the Quran: set the path to reading fluency and in 
depth  understanding. 
 

 تعلیم قراءة القرآن بطالقة وإتقان في أقصر وقت 
  (   مع الفهم (تعلیم العربیة لفهم القرآن

  خارطة الطریق ، استراتجیات فعالة ، أنشطة تعلیمیة،  إبداع ، وطرق عملیة مجربة
  للتغلب على صعوبة القراءة وصعوبة الفهم

This session addresses Qur’an and Arabic teachers who teach Arabic with the objective of understanding               
the Qur'an. The session aims at providing attendees with knowledge and skills that enable them to augment                 
their students’ achievement in two major areas, fluency and accuracy of reading (Nuraniya method & other                
reading practice strategies) and understanding (Tafseer strategies & Arabic To Understand Qur’an            
Program)  

Presenter: 

Dr. Dalia Eldeeb holds an Ijazah with Sanad of Qur'an recitation according to the narration of Hafs upon                  
Imam Aasim. She published a series of Islamic Studies books for elementary students and has presented in                
a number of educational forums and workshops for professional development of Qur'an teachers in the               
United States, as well as in Cairo, Jeddah, Dubai and Turkey. Currently, she is the director of                 
Ahlul-Qur’an Academy and of the Hifdh program at Bayaan Academy of Tampa, FL. She is also the                 
Chairperson of Nuraniya Training & Certification in USA in affiliation with the Furqan Group for Qur’an                
Education in Jeddah, SA.  
 
 
Becoming a Mindful Muslim School 
PARTICIPANT LIMIT: 60 
Introduce mindfulness practices to your school. Many schools are finding positive improvements in staff              
and student self-regulation, mental health, academic achievement, and school climate. There is an ocean of               
knowledge just waiting to be tapped; this is your chance to begin a foundation of personal growth that can                   
bring your school many benefits. DEFINE 360 is a mindfulness & emotional intelligence learning engine               
that has empowered youth and adults with deeply meaningful character and leadership development. Define              
was born from our groundbreaking research on faith-based emotional intelligence and brain & behavioral              
science.  
 
Presenters: 
Wadud Hassan , co-founder of DEFINE 360, completed his M. Ed from Vanderbilt in Leadership &               
Organizational Performance. Wadud co-led the launch of three independent K-12 schools in Dallas before              
completing his Principal’s and leadership trainings and certifications at Harvard, IDEO, Neuroscience            
Academy & the Search Inside Yourself Leadership Institute, born and developed at Google. He is               



passionate about emotional intelligence research, mentoring youth, and the importance of faith based             
mental health and life skills coaching. 
 
Leiya Hasan completed her leadership training at Harvard and an MBA at Vanderbilt. Leiya is a                
Marketing Strategist and graduate of AT&T’s Leadership Development Program. She graduated from the             
prestigious Jumpstart Foundry at the Nashville Entrepreneur Center and is a co-founder of Boomalang, a               
language learning app that matches English and Spanish language learners. Leiya is passionate about              
helping Define develop content delivery and communication methods to effectively transfer our research             
into actionable, life-changing knowledge.  
 
Susan Labadi, Genius School, Inc., develops Islamic schools through trainings, consults brands, and             
designs market strategy for the halal industries. She works for boards of the American Muslim Consumer                
Consortium (AMCC) and CISNA, is an advisor/trainer for Consultants for Islamic School Excellence             
(CISE), and is an advisor/certified Character Coach for DEFINE 360. She earned her M.A.T. in Secondary                
Social Studies, has a B.A. in Psychology and Sociology, and she has experience with ISNA Education                
Forums. 


